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CITY OF OLMSTED FALLS 
 FINANCE COMMITTEE  

MINUTES  
DECEMBER 17, 2019 

6:45 PM 
COUNCIL CHAMBERS 

  
Council President Paul Stibich called the meeting to order at 6:45 p.m.  Roll call was 
conducted.  Councilmen Cornel Munteanu, Ed Gorski, and Terry Duncan, Councilmen Denise 
Nicolay, Lee Fenrich and Lori Jones were excused.  
 
Also Present: Vic Nogalo, Finance Director and Andy Bemer, Law Director.  Audience: 1. 
 
NEW BUSINESS  
 
Review of 2019 Budget – Mr. Nogalo stated that the temporary budget for 2020 is on the 
agenda and this will get the city through the first three months until the new Council can 
approve a full year’s budget.  Therefore, no discussion tonight on the temporary budget and no 
detailed analysis.  
 
He stated that the 2019 budget was adopted last December and one amendment was made in 
October and this will be final amendment for the 2019 budget.  There are three things that he 
has to consider asking Council for the appropriations and they have to be backed up by cash.  
Our beginning balance plus the revenues in every fund.  Basically, the General Fund has an 
unencumbered balance of $370,000 to begin 2020 with and the revenues that come in are 
estimated at $4.8 million.  Second, no fund can have a negative balance at the end of the year, 
that means not just the cash balance but also the unencumbered cash balance, that means 
taking the cash balance plus any commitments have to be supported by positive cash.  In the 
last couple of weeks, the City received $110,000 in contracts for the ransomware that 
occurred.  We very likely will be reimbursed in 2020 and we have to budget for this now as we 
have to approve three separate vendors, Bailey Communications at a cost of $16,600; Baker & 
Hostetler at a cost of $20,000; and Crypsis at a cost of $77,000.  Therefore, we have three 
purchase orders that were not anticipated at a total cost of $113,600, no revenue to support it 
but believes it will come next year with our insurance.  This makes our task more difficult.   
 
Mr. Nogalo stated that the highlighted areas of the revised exhibit are the changes being 
made.  Under Council he is decreasing, the previous number was $146,000 and he is 
reducing, salary and wages to $125,000 which saves $21,000 decrease.  This is for the Clerk; 
we budget her entire wages in the Council budget and wait until the end to adjust her salary to 
each department.  Those changes are as follows, Mayor’s Court was $18,000 at the beginning 
of the year and increasing to $26,000; Law Department was increased to $138,000; Civil 
Service was increased to $1,800.   
 
He stated that in the Mayor’s office budget under non-personnel expenses he budgeted for 
$8,300 which was increased to $8,800; in finance we reduced salaries and wages by $10,000 
from $218,000 to $208,000 primarily a savings on his salary; other expenses was increased 
$10,000 to $149,000.  In the law department Mr. Bemer asked for an increase of $10,000 from 
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$38,500 to $48,500; civil service was reduced $1,000 for a total of $12,000.  Administration 
salaries and wages is being reduced from $63,000 down to $38,000 but the other expenses of 
$363,000 is where the three large expenditures will be placed and increased this fund by 
$25,000 but does not believe it will be enough but he cannot increase because he can only 
appropriate only for what cash the city has or we anticipate to collect.  The juvenile services 
was increased by $500; fire department was increased from $84,000 to $99,000; service 
department will be reduced back to $280,000 in salaries and wages; business and community 
services both have been reduced from $35,000 to $32,000 and $41,250 to $25,000; planning 
will be increased from $0 to $6,000 to accommodate the clerk’s time; building department is 
being reduced from $220,000 to $210,000; public health will be increased from $40,000 to 
$43,000.  Under transfers and advances the transfer we had was $179,000 we are reducing to 
$171,000 there was an $8,000 transfer to the bridge fund and Mr. Borczuch received revenues 
so he did not need the funds.  The $39,000 advance was to the two debt service funds that are 
in the negative.  He stated that the 208 fund is done but has a $28,000 deficit and the 209 fund 
is also finished but has a $75,600 deficit so in totality both funds have $114,000.  Ms. Duncan 
asked if the entire amount had to be transferred at once.  Mr. Nogalo replied that the city will 
be done paying off the debt and the special assessments have ceased.   
 
Mr. Gorski asked if the ransomware was included in this information.  Mr. Nogalo indicated that 
he will charge the funds to other expenses under administration.   
 
Mr. Munteanu asked if the reimbursement for the ransomware expenses would be received 
during the first quarter of 2020.  Mr. Nogalo replied that he is assuming yes, but it depends on 
the insurance company.   
 
Mr. Stibich stated that the exhibit currently attached the legislation will need to be amended by 
substitution and asked what it should be.  Mr. Nogalo indicated that he is going to decrease the 
insurance payment and pay bi-annually in order to accommodate the charges for the 
ransomware.  Mr. Stibich replied that the department 4200 would be decreased from $305,000 
to $285,000 and department 5100 would be reduced from $31,250 to $25,000.  Mr. Gorski 
indicated that the column totals would then be $459,900 for service and $54,470 for business 
and community services and $5,240,000 for general fund.  Mr. Nogalo replied yes.   
 
Mr. Nogalo stated in the 102 state highway fund is $53,000; the gas tax helped; 103 budgeting 
$685,000; these are the service department which had a balance of $287,000 and we received 
$466,000 so the total is $750,000 and we are budgeting $685,000; salaries and wages 
appropriation was increased from $231,000 to $300,000; road repair increased from $380,000 
to $425,000; fire levy fund which is the fund we can utilize for fire’s payroll increased from 
$450,000 to $470,000; fire equipment fund from $110,000 to $175,000, to help support the 
garage doors being purchased; police levy fund for salaries increasing from $240,000 to 
$265,000; parks levy development and maintenance fund increasing from $70,000 to $95,000 
for salaries and wages; other expenses from $157,000 to $180,000.  The cemetery fund 
increased to $55,000 from $39,000 due to increases in property appraisals; storm sewer 
maintenance and repair fund increasing from $115,000 to $117,000; in other increase from 
$49,095 to $50,000; fire pension fund increased to $158,500, which is a $1,000 increase; 
police pension fund increase of $10,000; street lighting and assessments reduced by $1,000; 
fund 128 sewer operations, maintenance and repair from $196,000 to $300,000; DARE fund 
increase from $500 to $600; Covered Bridge fund from $12,000 to $17,000; Jenkins increase 
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from $30,000 to $37,500; community diversion from $1,200 to $6,000; the 204 general bond 
retirement fund, is the idle fund with a balance $65,000 and is the fund he is using to help 
advance money to offset the deficits in the two bond retirement funds.  
 
The Phase V 213 was reduced half a million dollars from $10,005,000 to $9,500,000 but will 
increase to $9,800,000 as we will be receiving a distribution from the City of Cleveland; the 
capital improvement fund was increased from $778,000 to $900,000, we placed a couple items 
in there one being the police chief’s new K9 vehicle and the $15,000 demolition the service 
department performed; and the 313 increased from $22,000 to $75,000.   
 
Again, we are not asking for additional appropriations so that we can buy desks, the General 
Fund is really tight and he is increasing a lot of the budgets outside of the General Fund in 
case the General Fund needs a little assistance. This is also the reason why we are asking for 
a temporary budget for 2020 because we do not know what we will end the year with. We may 
have to make significant cuts next year but first and foremost we have to get through 2019 and 
make sure all the funds are in the black and the appropriations do not exceed what Council 
has permitted and that no fund finishes in the negative cash position.  
 
He knows November was a good month but then we were hit with the ransomware expenses 
and revenues are light in December. We received the last income tax distribution of $140,000 
so income and property taxes distributions are complete for the year, which is why December 
is a more of an expense month and less on the revenues.  
 
Mr. Nogalo stated that he will make the changes and present Council with a substituted exhibit.  
 
ADJOURNMENT 
Mr. Gorski moved to adjourn; Ms. Duncan seconded.  Poll: 4 ayes; 0 nays. Motion carried.  
 
The meeting adjourned at 7:21 p.m.  
 
 
 
               
Paul Stibich, Council President    Angela Mancini, Clerk of Council  


